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What is CBMES? 

¸ This is a tool that UDN uses to empower communities to 
monitor government programs for effective service 
delivery. 

¸ It is a continuous process since the people involved are 
within the community  

 

Background of CBMES 
¸ It started in February 1998 as poverty monitoring groups, which 

were periodic. 

¸ The numerous failures of the PMGs necessitated continuous 

monitoring (to avoid ópostmortemô) 

¸ CBMES rolled out in 2002, initially in two pilot districts. 

¸ To date, the CBMES covers 24 districts across Uganda 

 
3 



Structure of CBMES 
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Summary of the CBMES TOOL USED BY 
PARTNERS 

5 



Process of CBMES 

1. Preliminary 
visits  

- This involves 
consultations 
with leaders 
and comm. 
members 
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Top UDN/monitors meet Chief Adminstrative 

Officer Sheema district & below LCV Mitooma 

district 

 



Process éécontinued  
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Samples of information materials distributed to constituents 

-  

- Community members mobilized and monitors selected (i.e 

should be literate, have integrity, gender representation, 

able to work on a voluntary basis, etc) 



Process éécontinued 
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Community Based monitors given knowledge and skills in 

monitoring government programs, LG planning cycle, their 

rights to monitor govt programs, advocacy and lobbying  

among others  
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Process éécontinued 
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Monitors interview a community member in Rupa sub-

county, Moroto district 



Process éécontinued 

¸Dialogues 

A) Sub County 
dialogue 

B) District 
dialogue 

C) National 
dialogue  
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Sub county dialogue in Ngoleriet in Napak district 


